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Our Objectives :

The aim of Excellence Consultants is to enhance the quality of
people life through capacity building training workshop. We
provide quality training in the chosen fields. We train people to
enhance core skills and stay ahead in personal and career life.
our seminars, training workshops and expert coaching

programmes provide real results.

Consullancy Services:

Career Counseling Research & Reviews

Event Management Performance Evaluation

Study Abroad Financial Management

Redesigning/Restructuring Business Finance Modeling

Project Management Media Advertisement
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Training & Capacity Building Performance Management

“We are what we repeatedly do. Excellence, then, is not an act, but a habit”
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Fcellence Learning :

Motivation for Peak Performance
Time and Stress Management
Positive Thinking

Leadership

Team Management

Customer Services Excellence
Customer Relationship Marketing
Writing Winning Documents
Dynamics of Communication
Negotiation Skills

Conflict Management
Performance Management
Emotional Intelligence

Change Management

Total Quality Management

Function of HRM & Change management
Rewards and Pay Plans

Career Development Planning

Executive Staff Training

Decision making and problem solving
Handling difficult People

Human approach in Banking

From Operations to Manager excellence
Marketing of Banking Products

Effective letters, reports and presentations
Personality Development

Human Resource Documentation

Job analysis and HR planning
Performance appraisal Systems

Management & Corporate Culture Dynamics

“The will to win, the desire to succeed, the urge to reach your full potential
are the keys to unlock the doors to the personal excellence”
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